PHASE Il Work Completed

STAGE 1- 2020 STAGE 2 - 2021 STAGE 3 - 2022

Alaska Aviation System Plan Priorities Survey Public Involvement Plan Classifications & Performance Measures Report
State of the System Evaluation Prior Phase Evaluation Report CIMP Work Group
Public Involvement Plan Review Classifications & Performance Measures Review CIMP Website and Application Design Update
Develop New Logo CIMP Inspections Inventory & Needs Updates
Newsletter Template )
Inventory and Needs Review New Website NOTAM Tool
Fact Sheet Template
Adopt an Airport Work Group Fact Sheets & Newsletters Website ACIP Updates
Website Update Planning Aviation Video Work Group
AIP Grant Module & Reports New Needs Directory Design
New AASP Chapter Report Format on Website Airport Resiliency Study Plan
Airport Resiliency Study Meetings New Website Dashboard

PHASE 11l Work in Progress

WINTER2022-2023 (  SPRING2023 [ SUMMER2023 [ FALL2023 WINTER 2023-2024 SPRING2024 [ SUMMER2024

2C Select Public Events 2C Public Events (Air Fairs) 2C Public Events (Air Fairs) 2C Summer Newsletter 2C Fall Newsletter 2C PIP Update 2C Next Steps

4C Needs List Clean-up 4C Needs List Clean-up & 4C Inventory & Needs TAC 4C TAC Meetings, Review 4C TAC Review & Verify 4C Chapter Report 4C Final Chapter Report

5C TAC & Comment Map Data Dictionary 5C TAC & Route Maps Data Dictionary 5C Link to Air Carrier Web 5C White Paper & 5C Final TAC & Next Steps

6C Web Graphics and Checklists 5C TAC & Comment Map 6C Programming Inspection 5C Data Links Sites » Brochure 6C Field Testing, Final

2C eDocs Undat 6C Programming & Photo Tabs 6C iPad Programming 6C Data Dictionary, New 6C Testing, Data, & Data Dictionary, &

ebocs Update fsr i 7C CIMP Reports 7C Guidance Photos, & Help Chapter Report Draft Chapter Report

10C Desktop Review 7C Building/ EquipmentTab ~ 10C TAG Mestings Documentation 7C Reports 7C Export Capabilities 7C Reports

SRS D o 10C SWOT & PESTLE w/TAG 11C Select Topics 3 &4 10C Best Practices Summary 10C Chapter Draft 10C Chapter Final 10C Final TAG & Next Steps
11C Draft & Final White 11C Draft & Final 3& 4 11C Topic 5 11C Final Topic 5 11C Next Steps
Papers1&2
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