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The Capital Improvement and Maintenance Program,
more commonly referred to as the CIMP, is part of the
overarching Alaska Aviation System Plan (AASP) and
continues to develop and expand throughout each project
phase. This innovative tool began with pen-and-paper
checklists and advanced into a comprehensive, digitized
assessment and customized web application.

e AASP Phase I: Conceptualized and created a statewide
airport needs list and digital checklists.

e AASP Phase Il: Expanded program to the Apple
platform and added new checklists. Conducted over
200 inspections across the airport network.

e AASP Phase lll: Currently underway to implement
improvements and create more efficiencies throughout
the process.

The State of Alaska DOT&PF is responsible for the
planning, maintenance, and operation of 237 airports,
spanning an area one-fifth the size of the Lower 48 states.
With limited personnel, extreme weather events, and
declining budgets, CIMP inspections are a crucial tool

in the planning and development of Alaska’s airports.
Inspections identify, prioritize, and support the planning
of capital airport needs across the system.

What is a CIMP inspection?

CIMP inspections are critical components for planning
and development of Alaska’s airports. Inspections are
conducted by a variety of DOT&PF employees and
contractors across the state and can take anywhere from
a few hours at a small, rural airport to several days at a
major hub. The process begins with a systematic review
of documents, interviews with key stakeholders, and
communication with staff in Program Development,
Aviation Design, Maintenance and Statewide Leasing.
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Field inspections involve rating checklist items along

with photographing standard elements and deficiencies.
Checklists cover all facets of an airport, including building
components, environmental considerations, fencing, gravel
surfaces, pavement markings and preservation, access roads,
miscellaneous resources, safety and equipment, seaplane
infrastructure, visual aids, lease lots, and tank and mobile

fuel. Using a customized iPad application, inspectors rate
conditions on an “A” through “F” scale, taking notes and photos,
and use this information to create needs for future project
consideration. Any “D” or “F” rating is considered a deficiency
that needs further development to repair or reconstruct during
the next project.

D & F Ratings by Region

Central | Northern | Southcoast
Environmental 272 202 197
Gravel Surfacing 302 150 143
Buildings 213 232 247
Pavement Markings 5 33 77
Pavement Preservation 26 90 111
Safety 103 55 70
Visual Aids 272 210 189
Resources 73 30 81

Over 270 CIMP inspections are listed since 2014! The latest
deficiency summary is available on the AASP website.

The inspector loads the results into the AASP website and
reviews their findings. Then the regional M&O Specialist
performs a secondary review—consulting with functional groups
as needed—and approves the CIMP.
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Approved inspections and deficiency
reports are viewable under the Facilities
tab on the AASP’s internal website. The
Reports tab includes other data filters
such as individual ratings, by checklist,
or by specific subset (statewide, DOT&PF
region, or maintenance district). Across
the system, “F” ratings are commonly
seen on Building, Gravel Surfacing, and
Visual Aid checklists, indicating needs
for future reconstruction and repair
projects to keep infrastructure from
deteriorating.

How the AASP can help you!

At the click of a button, the AASP internal
website can assist with future planning
of airport improvements, from collecting
as-builts to tracking grant history. Don’t
have a login? Fill out a request form at
https://internal.alaskaasp.com/.
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What's nexi?

The CIMP inspection is a dynamic
process, continually improving through
constant interaction with users of the
system. A Technical Advisory Group

(TAG) is currently working to explore
application updates and streamline the
process for the future.

The AASP team continues to hold work
group meetings, engage stakeholders,
and work with the DOT&PF functional
groups to improve the CIMP process. If
you have questions or suggestions on
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process improvements, reach out to your
regional maintenance personnel, airport
planner, or directly to the AASP Team.

The AASP project is managed by the State of Alaska Department of Transportation and
Public Facilities (DOT&PF), Division of Statewide Aviation. Additional assistance is provided by the Aviation
Advisory Board, private aviation organizations, local airport sponsors, air carriers, aviation related businesses and pilots.

The preparation of this document was supported in part with financial assistance through the Airport Improvement Program
from the Federal Aviation Administration (AIP Grant # 3-02-0000-024-2018) as provided under Title 49 USC § 47104. The
contents do not necessarily reflect the official views or policy of the FAA. Acceptance of this report by the FAA does not in
any way constitute a commitment on the part of the United States to participate in any development depicted therein, nor
does it indicate that the proposed development is environmentally acceptable in accordance with appropriate public laws.
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